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Trif « KIRBHES (George T. Milkovich) 25 ATE (HIEMAEFE) —H
YRR T — g, SRR R S W T TRV T T T I Y
TG RR o W2k, I H 23R8 58 17— £ T & i PF-p 4
% HR, W

R ER: N HRIE
ZROFM &

oo X BEMARBARGRES T, Ho BRI

FYRIFLEDTHRIE L, FIAERIHER, KR

REZITFT - REHr (Joe Smith) &Y
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ISR FRI., FAR
RHREHBFF, FHAER

BB TRAR R ES, FEFREK

BT TAER ], AL ESTT

HE B, TR A

4R RS, BPAEAMLeg TAERE & 5F ALY A K16
F ol faift, KT T AR

A BGAN T, XAFGAT RABAM

ﬁi‘ﬁ‘o
ZJEik 7B, WH B NE T B R, R

ANFEEREERT: A S RIE

L RARTF LEGEX iR MaRE, f—ASBERS ET A
W R, R R R AT (1L 3L 5 AT) XF, AL
o B E R

HE,

MA %A

g - #&9F (Mark Murphy) B [n]4xEk 48 000 44 CEO., 5B F161 T
KA AW A, AL 13% B8 B R A AT 094 BE S0P 2 A
U, TMiFE CEO WY, X —Hrr HA AR a1 6%,

i pr 2 ( WorldatWork) Fl1 41 £ % #1123 7] ( Sibson Consulting) #
AT 750 A0 N TP M A B, R I A7 R A i B 58% 45
CA A STCE AR RV T C Ul gi. BA 47% A X
MERA B THH LI EHAR”, AUH 30% M AEGE B TEEXE
(I

MG CEB A W] 2012 AE M GE 458k ©°, Al 4 #1357 B A7 FH AR S
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LA ZY S 210 AN/, B T AR SRR SRS NG 2 LIRS [ 2978 40
/NI, BAndR B SEE 55 T 48R 2010 ARG HEGE, AERRE SR HLL 52 3600/
ANEFTREE, BT SR FHER B 22 650 /NI, AR 18 T A Y
Al RAFEESRUE L AT 3.3 123570 IS 5 51 T 6 1:10
B, WA S, KRNI TEEE 2015 AF WA SIS
T, B A AR L SRR STRE B B 2k 200 JT/NE O, i AT
K B4 1T R NP He

D TAERE
AL 5 1% 3 o 9 P Py — T e i *° -

o RH 21% By R T 58 4 [ B G 808 B Ak 4 ksl (11 B AT B Ak 4 o
o R 18% #y B T 58 Ak Bl 4 48 3 Ak Al R4 B KA

o RA30% WA TLEARBMAINEE 2H LM —E ¥ € B,

o AHBUWATIZLEABMINWELTRET AEXNERR K

X AR UL, B TR BUA SR B Al BT, SUE HEE
21N PR AT A A3 S A IR 26 LA
ARG F A T X SR B O SR 1 P -

o ‘NEMERSL, B REHFHIE, LW WS HEE LT U
BESG-EEBEAZT, RELWA, B 42 RN S
F, e RZAGATT, ot dRa L, T IMEKm
ARt T, BUAKBE, WAGTLEMREEH MR

e ‘MTHBAEM, REAMBERZLEX —FHERRBEF, oL
TR X — kB, A TALFELHRN, EHA LT RRE
HAENEE AT T, RERKEALT, HEMEF K,
YL EQH, SFOREE AL R, ERA R
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o “HARGENAEHEMERAANES, BARKEZTHAEET
WA, BHETHEMENEFAL . TREAZRE! FNEK
Bitk? ZHEwE, FTFEF I Mam, RFELA ALK
BHEERERATT o HAE—HFER, & 50 0T =2 T bk Aok

AL, WRANBXEENE, WHibENZ XA FE AR, {5
AR
A

o “U_MNAWTHEZE, MZTRNRDEHB, ELHEER
EwES, BAET, IAEARHNCEEERNE, FHREEM
R, EEFHEERE, FNERNEXHFNE: XERLER
B, REBMXEFTREE; "INFEISHEN, FRERE
THE—T; EXEMEETEHT G - EERASLE, BT
FTEHA-TEHBENESME, RE-ANEFETERFTENT AH
TA

o ‘BRUMTLAAMAHAMTHEM, FELWHEZRK T K E
RAMERER, EEETENNERILT, F2HE4, D#D
#, AT HE. TERBMT S0 F, —ERE-—HFAnETEX
HWAHTMELRET. T2, ATHR, KAXR#MBIT ek DM
WREDM, EFHARETH.”

U PRI A {EE — BRI

FIEXNT BT ERERTEA £ &7 2000 4F, R - 5247,
Wragor - Wi ke giiE - RRAE (NG 4E ) (Journal of Applied
Psychology) 1" RAGEIVERFEE R R, WA &0 . w07 R B0 T g 4
492 ZAFIFAT oy, SRR, FATHE A NRAFFIE WA, 43 %or 22
62%, TSP B BRIMZE AN 21% . FT70 0B XS A 2Bl 2
M TAERIL, ASEPR b, SHITAEEALL, 4T B aeiE s34 s B
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WHLE YL, T8 78 BRI & AR M4, AR BOEAS & A % W
L. WIRRY], TESHATH T, 2947 60% LAY & T AL & A NBIHE BT,
TASERATAG & R, X —IRRR N “RETA & R

WIEFE M, KT - ¥5% (David Rock) %M 450L: “TEMZRIERFIT
MR, KREBGHRUET BRSSP ARAK A B M B 7
AT A B il 25 F BORIRGIRL .

SRTBR USSR EREBIRS

Y1 JEERGEOT S

2012 4, BZ I (Adobe) 2 RIRIEE MIERSTHOTH, 17T 4l
TR RGO RN W2 PR -

B2 R AR RN —Z AR LA H], DURA B A M4 KT,
ZAEHIMERIN T 01 THEZ G 8 PR BE o R il 43 B iR 2 N 20 42 80
SRR fn KUBE , BPZESR 0K 0 Tl AT i e HE 24, B TR AL 10% 1
TR, X R 5wk A8 H i A F) CEO A » /R HEE
R R A Ml s SRR A% L A

WAE 1 H, BEZHAFR 11 000 24 50 TRS5 R E—FF 8%
B, 2 ARG R 1 HEA B e 2 9 H 2T — Bk . X R8sk
FRR BT WA G Al Sk, IR SZ P BT TS A S i,
R V2 NI A28 B B ) & R it SCsPE . 31T 2012 4R4FEF), 32
HHRAF R I, FFUR N 5 THEZ IR Rt AT KT e

MRZWARIZIG, & KBNS E A LRGSR

e 20134 11 A, (#¥ # L JA 7] ) (Bloomberg Businessweek) i :
PR ERT TR ST R E L
e 2015 % 7 A, (4B MR ) (The Washington Post) 8. “I% A=
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%, RRTHERFEGHERATR

e 201559 A, {EFZE) (National Journal) ¥ . “F&— R4
1% GEFSZRA %"

® 2016 % 5 A, CNNMoney 38 : “f& i K J] Al AR E SR E A E "

PN X — B 8 B B A A BE 1 M 2% (Juniper), /K (Dell), 7
B (Microsoft) 1 1BM %, LIk 55 24 vl i, AR, AL KIE,
DL R HABAT M A7, Wnass (Gap). FIRHLR (Lear). BRACHGER AL 4
(Oppenheimer Funds) .

T rh e AT AR R SRy, 2 2 W0t A7 5 i HF 44 91 8505 B AR A &
] WA (GE) —— W T 2015 4 E A IE AR BR T S0P, x5
AR 25 i RS IR P

— M HBHMCIETEZSS, —AFIEET S -

s 2. GIEaiEs RN

B GUEE R R , R TARZ I, R, BOREZ Bl
5 FF AR 55 A Fh B — S 00 R A ek e g

2016 42 H, IBM FE4 N0 T A —3HIB R EiE . “ Goodbye PBC,
Hello Checkpoint” ( PBC, Personal Business Commitment, IBM F—7Fh5
ROEH ), EUE A HAL G — 4 — i siotirilsl, Rz U
FHIFRA “Checkpoint” BIHLH

ihZe, IBM G TARHE IR EE S0, R T L T —
ETAERCR—ENE, XD PER W 0 T FM ., ST 5EZ I,
M 2016 4EFFLG, IBM JERR 1 X Fh ot — Sl 25 R0 i, el T4
VPG LT TARRIL, e

o 5258 (Business Results): B M TR TR T EATT oy KL
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B3, KR T 5 E

o ZFAMINMIFA A (Impact on Client Success) : T RN & F 2
TRETEANENRS

o # (Innovation) : F R EZ#H KM 1A FEAF, X 2 WA HEN
RATRGMETHENE, HE. HEAS—FHNKE.

o Iffit NBUTF(ERL (Personal Responsibility to Others): xt % A ki,
REHFEABARERNAC, T MR TR, W EEHE
W, M EERH, RTESREFBIA, AMAFRE, UK
AW T RHFATINEEE, QBEERNE P NE

o FBE (Skills): R THHEEAMRENFFE, £ BM “hmpl”
BT, IIFEAENE T AR WHHK A, wFE HR dEE A
ABEBHERGEAA -5, 0T FE o B 40 5 &I
B, HA T MMFERA B TN

A TAEBCE HARET, g X FAE R L, R, EE e
A 53 TR S0m i v, e NI AT T 26 405 v Al 51 T TARERR
B, AN S B — Al 55 A R AR

FIE, XFAGERZ PGSR, eI dA AR, a5
GURZ MBI, (HERENE K R R Xk, TR YEE R,
FRRERF A AT, R T MESTROE LG o

1117 B A, Al AP SR AR — S B ] O P T 3 A ]
e, TR FIR A T T, R R R U5 TR T ARR
LR, AT AT LRSS 57 TR 255 R BT AR 0 37 Bl Al Rl i
i — SR R L AR A ] o

Yy 3: HhNERSR S S

W2 WA RERSHOTFRZ )5, B2 AR “ Check In” ( “#%



2w GUIlRE -

A7) R, XA R A AR E SRR, D TE TR A
HIAR RN SRAR AP T7 OMAE B S it it 280y, AR . HE, &
BRRGRHORG . SR IFHADL 58 I HBBE © Check In” BLORKE
YNZEET, IR Z R “Freei 2 F 7 (Ongoing Education) .

IBM 76 WU — 4F — W SO ez I, Bom Az BL— A m £
“ Checkpoint” @30 P & G0, IBM R IL N F ik L1 1H — 1 FHL APP
W ACE, /& “Appreciation” “Coach” “Evaluation” =P g FHEAY 48
W, HEIRE AT SRR TAE R A E . IBM A RE L X E RS, A
GRSt A b AN B B SN B g, SRR RS SR
(continuous feedback ) .

GE 7EX J5 HER MG, WHL TPk T — 1 Si30E B APP, 1Y
PD@GE, H:' PD J& “ Performance Development” (&4 &k &) BOH 7
4in& . PD@GE — 77 8¢ 328 SEmyxf T @ #4740 5, GE X g “#
fith #3” (Touchpoint), 38— WS T J& 3 255K 345 FHA ) 3509 s
Wi, GE4EXMAE “WIL” (Insight), 3XHFE, )& AT BN REHL TR A T b
FE LSBT IR SR, R H O B SRk, #
B A & DR

SES A, A OB BTRCE B EG, INBUSTAl 1] BT 56 7%
B 7GR T, R R A R VA A T, R BN B U A
BCE SR, LA LU N3 (WL 2-5) .

ARG IR
S STE L
| Ebmibls || Soseciaamih s > S00F | [ Erpss ] s o
A A
SRR

& 2-5  SICE AR Cox IR
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RERERTICRIEISR

NTERERAL, M AMNTFHREAFAEIEZ A TETE, A REFFHaiL)

CEHT A EBER R TS, M RET B L)
AT IRNEGFSRL, R — DG BB RE .
N T HEARAM AR SE R AN

AT
UR i

BREMHC, ATk SNERER ST, Toie I A RGERE, i A
BRAFAEA E 1

(1) EROAWEN: ATHRFLZUAKEMITEED LHE, mH

(2)

T RS KA BENRENER . e P E, K488 T RE
EEw, CYHAARSEPEXEE, BRAESLELENERL
T, U EEE PRI A R A LA T A R
3 MARN, HEZRBERPEE, S ERRRE R
XENBZFANBERE, FELRREEN, EERT T
W Mo, Mdekibhms, ETHENEERETMRENA
Tk, RERREFERNTRN? XAFRR, KTTZmoLd
#H—-FaektEk, Bibw, ETXEBRLA BN AR L
ABRAE, EEOFAFERTHENBEL? KT, FTUL,
ELALREAANATYR, TARSEAFEL L LR T
R

HREOAWEME: KK, MAEMKN AR, KK ETHER
EFHAPCAH, MEEUTCithEE, BRTABERALEE
e U E IGB AL W EGEHE, TERENTWAFRAE
10128, RRWRLAXAEY, TULELHEENTEARY
KRR, SHENHEEE, FHEATEN, EEZERITEM R
WritH, ARERREEFR. Hk, HTHEEIAT—F LR
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FHEETHHEN, UAHBEFHENFARNET IR, @
AL HEZ, BREFTAIZRERFRA(ER) REFLXR
EXFHE: ETHEIORNGARG £ W ERR, NNE
FiTEANLE S FAFHAR D, B Ewk, BFIHENH
K, UERRETREX LIS, HEFTHZW., WEALETIH
ROBAENBENEREET: “ETHENREETOHR A
kR BEER” ™

R R EATEN, SRR ZBT—FE, Selilds—
ANBRE RS, SRS T RO E B bR, e EHE AR NIRRT
oM, HEIRIEREG T Mz R BT EER ik, sTosiis—14
AT, RS- TR A M, RBA N7k L HE His, 15
TR, LRDE R R A Bl i ) FHR R B

B, 5 ER ST BLE | S RER U AR FR !

B ERERE L

ZRERE, REUMARTIANESVABN, ROWERTHE, M
EMXR=ZFMEAETR, NTIBRHESEHENFTEGHEEAR, R
SMEEM 3.0,

RXAE S, BERUGRIA TR, B CEOR B T NESILT, X2
GUERE XN T e SR B 35 BT, A LAY OCTE s A SN 1]
R, J& “fERET R, AR CERT R CEERT AT, RN R TR
PEHORTRAE, ARSI E M.

WA AL AR W2, BAERRELAS R E, A H R REZE
A, SUSERER H IR ASZAR AL G STCE BN 58 6 03 T 75 b (7 A58
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ETTRk, AR U] 7
S i !
OO A FOR R, PRz P IR ZI B TE . TEFR SR Ul —

A/NETHCE, 250 “BFERAET, hA CGHET - WE).

[ Bz ):
REFTFHTIFTHY, 5 THE, Z=HLm=),
fEE: FIHEM, RRRLY

E: CRER, MM, LB, BhET £,
ASTTF B, faTaERE, SBBMNMARE, LM ALT
B, xFd4in, FANBL, MASGSHETE, EMUAT
L9 WEZ UG, P

[ BiE ):

REREFTOEITMFEIBELFHER, KEARERETHR
Ko KA, W RAKG T M ZRAETETH, REFH: “4k
HEBEORR, —REA—F, RARLHLR” ETH
B CREBRHEARLMHMAET, RAMAEMN 6w EA P
M, REBA L L4, RERNET, LA, SREmEL
Bk ARAL, EEABKEAGIG 5 D6 Humniat,
R, ATk, BRRE, RE, REXEE, —U R
Rk kG RERITE, LWL ER. E%, BR(3F) B
EkikES, RBETE, RAFEET, WikRRETEEL
ERd, EEN KT ERS L, ERIFES BT K
—5%? EAAGEESEENRET .

TEXAHCR s, BETSETHRD, ZPrPBRERK, JFER S
VEARGE, TR RO A T mUAE T BB sa 4 0 F £ T 5 b, Ih%
& WA A BE SR, A INATIE A C R B3R, wURSR, RS REER,
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BEA U AR, RAF4 R

(o ASPANHITOE S NS iS22 8T A ISR I SURA PSR Be g f s S
SRLERUCE TR AGE X T 1, AR I [ J P T A fe b, slies
BRET—H, “=H DM =E" .

GURERE, WU EOR A X SR ST KL, DS R o i R A 5% TR
POy, MBRZH 5 TR RE 1 T, KSE AN T o0E:, EAMshL, 2
B+ R, AR N TR SUBCR , JENTESIL, 2%k + A
T+ ML+ XARMEGE, XVl 7, G5 ARM AE, BEaT
RIBHIN, BJa e ML, TR — e, Ba s,
JERXANEH NHOR R R, RS TAR L, IR AT
W2y, SE A SRR 52

MBIBLIZ il o S Pl e

R R M, Sl GER R 2 0 TN E S I R, X g (lifE
S LG G0 E BRI I . S aiiline (WS # 3.0), S51%
FEEM (GRUEH 2.0). G800 (SRUER 1.0) BE—KEE, )
LERIZINE 2-6 TR .

WRACR

A
i
Yo fife

(SREHL3.0)
SRR 2.0

SUEE 1.0
| cresbl | Hiwie | gnooui s ] suorm |

5

> 2L
NAEZIHL ML

Kl 2-6 SGUEE =AM S PR

GURAEH 1.0 >GURAE HL 2.0 >GURAE HE 3.0 (SRLfdiEE), X5 T.3h#L
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(OGS AR AR TR M N AR RS, AR T SR0E B 3.0, RISUEERE, 4H%
KEIEHSE R TR TR SR, EAEMI ] CEU IRk o AR, RS
ARG, AR T SE RS, TR A S T Rk

1.0 5] 3.0 =AGIRCE BRI AE T, S 1 Alb AR R S5 T
XA E, BORBEIT M A A BT, A TR — IR, @i 1A R
o EPITA SRR T YA —4 . R 1 28R 3 T 2R AR
T, BVAARE T AU B ROR T, B NITH A POR . 22T
THRT, — i T HSY R R AR TR, SUSCE L 1.0 XA B B
K, TEANAE L Z2AEmE AN REVR A 68 ] —FE, 15 B AR JTHF KRB G
AEHL; SR 2.0 X T ANGAMCA, A A= i R HLABE A9 6 — 4
RIS THEAE RIS AR TSR0 M 3.0, A A W% aER A
FH— A AT R

BRI N E=mc® s AN AKX, RS —
) O A T IR LR A RE R, A T AR L R R K R 12
AN A R RE RS ST RERTZE S AU AE R, L IEARIX B RE T BRI I
KRR, WAL E R, IRREZ ARy AT !

#har N ESHL

FRAG PR AE B B2 LT B RN, —E 7R — R O A A G B
MANMESIHLEL I NAESIBL? A A UL ESIHLA I A AR 7 L Ta] !
T ORE R R IR — P SIPLZR !

shblA S b, APIREZORIR: —E s 0HE (Freud) HIAEHHT
SR, —JEBRR (Hull) AYSCR0BE2AIR

(1) WP FIRAEFEALY, AZEEME (Sex) M EH (Aggre-
ssion) X F A 3R 7 F WA

(2) ZBROEFRMERAN, ANZEEWMRA TR, 25 K Ik
(Hunger), % (Thirst), ¥ (Sex). J<J## % (Avoidance of Pain).
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X PR BRI S ) & e s AR R GE iR AL BT S RE AT Ak
BT NRAT o betn s SRR, IR 2 — 2S8R 2R HF 2 LATEAR
Rz sl X ER IR R L% (Hunger) . EHERATZER), W
W R M 178 10 7 2CBK 2 36 B S BTLRITA T, 3K BB Sl BT R4 T Y 9K 36 7 gl
Jei /b A& (Thirst)

{EAEAIEE R AT AR A BT UL p IR, “EEARRRATME R, i©
BiFMITHE”

A IEA — X TR H S, B T AT

MEET R EAR, SFERT KAZE, HEHES,
TR LBRT R EE —NEA, StR2E S, AAERE
A LT RSB e B B R RS BT, & %A T A3k e KA A
EFE—HR, ARG, EFREHTARRREH—-SKRET,
FHRA TR —EREITH, BEF 5L - ANFHF R ETMGL
A, EFRGH R TR R MR BT A& T, W,
B —AETFATLBATX ABK? M L EFE L%, FRAH
2R BB RGHIN R, FSEEETFTET, 4R 2
WAEAAE SO ET, MALKN AR EE, £% %4
THFET A, AREAEMRMA, 2ETH, LR HAHG
TG RMEAEEY, ARFTRLZIE, §T& %3094
W, RAELBEL R R, AARA, RAEMNDBRR, LLEF
ANE, EAEZE,

ERAEENMY, 288X LTET, ERETETF
h— 2 AB—A R, A, RAAELERBTE, WA
FE, RRSTERGHTRGAZL, Fib XM, ERTA
A, AEKEALE, NELLITTHT EFHHE,

2P AR EZ NS, AREITIREG—FIT5e? KAUEiraro
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MIBE ST TE, NRRMEArar, LS SRR .
WOT#E AL, MBS, BB LA R, R
RPRRELE, ARMEMRARZAT N .

(1) 1925 4, 3 A4 /% (Dashiell) &3, BIE 24 TIMKS TR
F, E—ELUT, Ao T EAWERE YT A, £HEK
“EBRER” R, XRAHFFREAE L P YR B %
BHRNER, RTFTENERAT, BN L ERATFHEER
A, R EHFR I,

(2) 1930 4, &7 (Nissen) £, T2 FHB W, “H#E” &
FTHEAREREZFMAEN “BRZE” . X & R WE A
i, WEFRWEL, RFEYERMAEFN, LB ER
(Avoidance of pain), {252 Fr{F 5 A 3F 6 e o

(3) E#H—F, REQKEZZXRIA, PEARSFN AT RFTFE,
RBRERE—F. REFAXZTWRZ R i Ry FEDNE.
. A SR AR L )

(4) 2EEFT AF WA %55 % (Motivation Science Lab) £ 4T 1Ly
(Murayama) i —N %%, YEAMEWER - MEEH, A
MEZTHEHEH—K, DREARELFFZREXINEEY,
ML E#R-FREREA, FHOMER B, FBNEAML
R AR A R B AL

DHep G itk - iy ( Edward L.Deci) ZF1F &3 TixX s & 9, Fix
PR AN IR, AT ANOR = RIERTR, RN ESNIL,
PUEH, AR = KRIEEAR TGRS

e HE (Autonomy): HZ X H O EALFEE B, MAEWE,
o BffE (Competence): %% H T E&H T, MHHEITIE,
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o X & (Relatedness): #ZJHE TH —BK, XEANLELERY
%}JI}JO

K REEART SR T NTESIHLIAZ OB, IREhE AR R A
BT, R TEST AR

BT A M IEAR N ARSI, RAVRE B IMESIPLER . SMERIHL
ERUKREENEE. XA, RUEYWREHMIEHTIHERON,
wn, R 1000 Befik, AnSRZESN T R4S 100 TTHS7, 84X 100 JoEGH
SEAMESNIL

B R F B, SMESIPLNT DR G & AV, e e R ORS b
WER T AZMS . FEERZT, BAEBER, EXAHEE, HZ,
SMESIHLAE T BE M TAERY, Bt W ASRE TSR N T .

Rl KA

(1) NEDNEHNFHENEHELEE. AEFHILIR A, HalE
Wk T ESINBI A, FE L, SMEHMLEHANKHNE
3 H.o

(2) NEDVERRIFHHLZNMEEREMIBREWHARR, CE¥X
e — LR, LRAFEFIZRXE, ARILMINH#TE
®, AHERET —A¥E, IGELX-BXFL2R/E 1 £
To RREREXN, ALEYMAFERLANEESTRAS
B A, AR AT A ST AR B R R AR R R MR AL
o XAV SMEFOR T LU BALRIE I, R T A1
EmARER, FETHE, HELTRE.

(3) RESNEILAERECNE N, ETHEFNTENRT, #
—MIfE L BFHEE2ELK; F2AMR, ETIERR T
RIT, YIEBRBAAEN, MO THERE S, B — EINE R &
H, AT ITIEXB LD HAE,
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(4) NEDVEBEMEHORERIR, FAEEUW, YTHEATHE
WHEH, RIWAEERRER, LERERFAIRENES £
Pk B, CEEFR AR N, LRAFEFHET
FEENESETR, HEEP—AFE-CTHRENEERH
EREREV, 2REMAFEEME THAERFNES £ T
W, TR AR 4L A U v T A ] L R A T e
4R B,

(5) WIENEEIERANMEERR, 2 &/ - 4 /K% (Richard Schulz)
B -—NMARAA, RTHEFIRSTHA, BRFHREXE
K, x4 FRK,

ok, RESVIEAMREXE, BERZFE. FRIKEHR

, MK K E, MANTEEA I, AR, RERRE KA AL
#,

%‘E‘mﬁ@%o





